Background: Linking agents connect program developers with end-users, enhancing
found to have significant positive effects on children's sun protection behaviors and on sun safety environments at swimming pools. 5 Process evaluation data during the efficacy trial and pilot studies of dissemination showed that the Pool Cool program was highly acceptable and feasible in ethnically and geographically diverse community aquatic settings.
participating communities. The linkage agents, called Field Coordinators, worked to link the centralized research staff with participating pools. Each Field Coordinator was an experienced aquatics/recreation professional who was responsible for delivering program materials, training lifeguards and aquatic staff on program implementation, and assisting with data collection for pools in his or her region (defined as a metropolitan area with at least 100,000 residents).
Field Coordinators were recruited through presentations and exhibits at aquatic professionals' conferences, word of mouth, advertising on websites and in aquatic/recreation magazines and professional newsletters, and by targeted emails to organizational listservs. Some 
Field Coordinator Emails
Data Collection. were between four and eight subcategories within each of these main categories.
The coding scheme was tested on a sample of emails, and text that did not fit into one of the initial categories was carefully examined to develop additional categories and subcategories as warranted. The "training" category was split into two categories: 1) pool staff trainings and 2)
Field Coordinator trainings. A category labeled "other" was included for email content that did not fit into any of the main categories, and space was provided for a description of the content coded as "other." A category labeled "personal communication" was also included to capture email content that was of a more personal nature (e.g., a birth announcement or other personal milestone). The category "updates/status reports" was eliminated, but an "updates/status reports" subcategory was added within each of the main categories. Email content was hand-coded by four research staff. Initially, all emails were doublecoded. The data from the coding sheets were entered into a Microsoft Access 2000 database, and inter-rater reliability was computed using SPSS 15.0. Coders discussed and resolved discrepancies until satisfactory inter-rater reliability (Kappa ≥ 0.8) was achieved. The Project Director and Principal Investigator provided additional oversight and input, and inter-rater reliability was rechecked several times during the coding process.
identification number, date of log submission, the recoded activities recorded in the log, the dates logged activities were carried out, the time spent on the logged activities, and descriptions of the activities provided by the Field Coordinator.
Protection of Participant Rights and Welfare
The protocol for the main diffusion trial received approval from the institutional review 
Statistical Analysis
All data from emails and activity logs were analyzed using SPSS 15.0. Descriptive analyses of the emails were completed for all emails and then repeated within categories by year, treatment group (Basic or Enhanced), and to/from status. Distributions of email length, percent of emails containing each main content category and subcategory, and frequency with which emails were sent to and from Field Coordinators were calculated. Items coded as "other" were grouped by topic to identify content not captured by the main coding categories, and major themes in the "other" category were noted. Differences between email frequency and content by treatment group were computed using chi-square tests.
Activity log data were analyzed by year and by treatment group. Frequencies were computed for each type of activity, and descriptive statistics were calculated for number of logs submitted and amount of time spent on Pool Cool program activities each summer. Differences between treatment groups regarding frequency of log submission, type of activities logged, and time spent on Pool Cool program activities were examined using chi-squares and t-tests.
Results

Field Coordinator Involvement
A total of sixty-two individuals participated in the Pool Cool diffusion study as Field Table 2) . Site visits and administrative tasks were the least commonly logged activities.
Emails Sent to Field Coordinators
Trends in Email Communication
Trends in Activity Logs
The 
Discussion
When taking any public health program "to scale," it is important to have a sufficient number of skilled and receptive program implementers. 13 The study results show Field Researchers should consider using a structured linkage system to improve program implementation and management when disseminating effective public health programs and tracking the performance of the linkage systems across the phases of program implementation and maintenance. * Major themes within the "other" category included positive responses to previous emails (i.e., "great,"
"sounds good," and "thank you"), general inquiries such as "how are things going?", and auto-reply email messages. 
